
During my term as president of OKAEYC, we went through a powerful 

organizational transformation, becoming a dual affiliate of SECA and 

NAEYC, rebranding, focusing on strategic planning and growing 

membership. I plan on leading SECA through impending changes by 

ensuring board members and staff are equipped with the resources they 

need to implement our organization's strategic goals.   

SECA's vision can be accomplished by embracing technology, modernizing 

training opportunities, growing membership (including students and 

alumni), and establishing clear and consistent communication with 

stakeholders.   

Focusing on strategic planning is a way to capture and prioritize 

impending changes, engages all members, and allows for ownership of 

initiatives making follow up and follow through more straightforward.  

SECA can serve early childhood providers by making the vision clear and 

lifting southern disparities such as lack of resources, funds, and quality 

early childhood learning environments.  Let us lean into being the 

Southern Early Childhood Association and solidify and articulate what that 

means.   

Specifics: 

 Focus on Organization:  reach out/back membership growth; board development; branding   

 Focus on Childcare and Families: advocating at the national and state level for all children to have access to 

affordable, high-quality early learning opportunities, and families should have the resources to be effective and 

responsive caregivers 

 Focus on Community: establishing new partnerships; state to state networking  

Leadership Accomplishments: 

 Responsible for turning around underperforming departments resulting in increased personal and team 

productivity 

 Reduced food waste and procedural inefficiencies resulting in annual savings of 500k 

 Increased childcare subsidy access for providers through statewide policy change 

 Maintained OKAEYC membership numbers during transition    

 We have an incredible opportunity to say this is who SECA is, what we do, and how we are going to do it.  I want to 

capture that momentum and move SECA into the future as a strong and respected voice for the field. 

From Our  
Presidential Candidates 

This week candidates answer the question: SECA is in the midst of change. How do you 

plan to lead SECA through the impending changes and into the future, while continuing to 

focus on SECA’s vision of serving early childhood providers in the South?  

Kristina Ellis, Oklahoma 



The person elected will assume the office of President-Elect January 2021. During these next few weeks, we 

hope you’ll take the opportunity to get to know each of these highly qualified candidates. Take a look at all 

candidate information at www.seca.info/presidentelect.  

The SECA election begins August 17th and 
ends on September 30, 2020! 

What a challenging question to answer in these uncertain times!  Due to 

the health crisis we’re currently living through, I believe our focus should 

be finding ways to serve our members (and future members ) with 

support and encouragement.  Since mid-March, our childcare providers 

have been essential workers! Many centers stayed open to serve parents 

who were also essential, putting themselves and their families at 

risk.  Most of our schools and colleges were able to close their doors but 

were still working to provide learning opportunities for students whether 

they were doing virtual lessons or prepared packets and assisting parents 

with teaching their children at home. Many phone calls, handwritten 

notes and appropriate distance home visits were made to students 

reaffirming the love of community that was built in each classroom.  This 

was organized and implemented within a few days by dedicated and 

committed teachers.  My hat’s off to each of you! 

In times like these, we should reach out to help where we can. One idea I 

have is to ask our members to share their specific ideas utilizing an on-

line forum to help one another. Whether it’s an activity, lesson plans, or 

family newsletters, teachers and caregivers could then use these to reach 

out to their children and families.  Another idea is to post encouraging 

messages on social media to show each person, they are valued and 

appreciated.  Our children learn by modeling.  

As for SECA, each commission is charged with a goal of membership, professional development and leadership. Our 

board functions collectively with all members having an equal voice. Each member has valuable expertise to offer as a 

team member. As President, I will lead and guide the board to continue the actions in progress and continue to seek 

opportunities to advocate for young children and families.  

Judy Whitesell, South Carolina 
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